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To: CCGISC Policy Committee

From: Leanne Brehob-Riley, GIS Director

Date:  April 17, 2026

Re: Ortho/Oblique Imagery Fee Schedule Update

Request
Acknowledgement / Approval of the updated Ortho/Oblique Imagery Fee Schedule.

Background

The CCGISC / EagleView Ortho and Oblique Imagery Contract was fully executed on December 30, 2025. A
copy of the contract is found on the CCGISC website -

https://www.ccgisc.org/AdminDocs/OrthoOblique2026_2029_EagleView_Executed.pdf

The total cost of this 6-year contract is $744,092.11, which is $9,087.90 less than the quoted cost of
$753,180.00. The cost reduction is a result of the Parkland College Department of Land Surveying Applied
Science & Technologies agreeing to complete the survey work. The only cost to CCGISC will be to reimburse
the Parkland College Program Director of the Land Surveying Applied Science & Technologies Department
for painting supplies and travel (gasoline) anticipated to be approximately $300 per acquisition year (2026
and 2029). These costs are not included in the updated fee schedule and will be directly absorbed by the
CCGISC budget.

The updated member agency ortho-assessments for the next 6-years are listed in last column of the table
below. The first installment shall be invoiced in July of 2026. As previously approved, the annual
assessment considers the existing ortho-imagery reserves provided by each agency at the end of FY2025.

CCGISC TOTAL ACQUISITION COSTS CHANGE FINDER Non-Certified Ortho Imagery TOTAL TOTAL ANNUAL

Member Agency 2 acquisitions over 6-years COSTS Ortho Imagery AGENCY COST ANNUALAGENCY RESERVE FUNDS AGENCY COST AGENCY COST

3-inch oblique and certfied ortho off-years cost End of FY2025 | peq RESERVES LESS RESERVES
(Agency Cost / 6) (Total Agency Cost Less Reserves / 6)
Champaign County S 304,026.06 | $ 120,440.00 | $ - S 424,466.06 | $ 70,744.34 | S 46,471.51 [ S 377,994.55 | § 62,999.09
City of Champaign S 113,624.35 | $ - S 1560000 [ § 129,224.35 | $ 21,537.39 | 23,246.40 | S 105,977.95 | $ 17,662.99
City of Urbana S 55,864.19 | $ S - S 55,864.19 | $ 9,310.70 | $ 11,836.97 | $  44,027.22 | $ 7,337.87
Village of Rantoul 3 25,835.03 | $ $ S 2583503 $ 4,305.84 | $ 3,949.44 | $  21,885.59 | § 3,647.60
Village of Mahomet S 22,445.26 | $ S S 2244526 | $ 3,740.88 | $ 4,544.63 | S 17,900.63 | $ 2,983.44
Village of Savoy $ 21,774.97 | $ S - $ 21,774.97 | $ 3,629.16 | $ 4,439.86 | $ 17,335.11 | § 2,889.18
University of Illinois $ 55,462.01 | $ S - $ 55,462.01 | $ 9,243.67 | $ 11,487.25| S  43,974.76 | $ 7,329.13
Village of St Joseph S 9,020.24 | $ - | - s 9,020.24 | $ 1,503.37 | $ 1,413.00 | $  7,607.24 | § 1,267.87
Totals| $ 608,052.11 [ $ 120,440.00 | $ 15,600.00 _ LV EPRNN S 124,015.35 | $  107,389.06 | $ 636,703.05 | S 106,117.18

$744,092.11

Of note and as a matter of record, the Village of Rantoul and Champaign County ortho-assessment pre-
payments are one year behind. Because only the reserves currently collected for each agency are
considered as an annual discount in the calculations, the equivalent of the total amount owned in pre-
payments by the Village of Rantoul and Champaign County shall be indirectly collected by the end of year six
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